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Our mission is that no child or youth will die by suicide in 
our community.

• Dufferin Peel Catholic District School Board
• Mississauga Halton LHIN
• Peel Children’s Centre
• Peel District School Board
• Peel Public Health
• Trillium Health Partners

Introduction - Project Now Partners

Moving Forward

“This type of collaboration has not been seen in Canada.”
Louise Bradley, President and CEO of the Mental Health Commission of Canada 2



Our Why – Suicide Statistics in the Region of Peel 

In 2017, leaders in the healthcare, education, and community sectors began having initial discussions about the suicide 
rate of children and youth in the Region of Peel. 

Statistics in the Region of Peel were alarming: 

• In 2016, 10 youth died by suicide and 157 youth attempted suicide in Peel Region, an increase in attempts of 52% from 2012*.
• In 2017, 14% Region of Peel students in grades 7 to 12 seriously considered attempting suicide, and 4% attempted suicide in the

past 12 months***.
• The prevalence of suicidal thoughts is twice as high among female students (20%) as compared to male students (9%)***.
• In 2016, there were 448 ED visits due to deliberate self-harm and suicide among ages 0-24 years in Peel (41 ED visits among 0-14

years; 407 ED visits among 15-24 years)***.
• In 2016, there were 119 Hospitalizations due to deliberate self-harm and suicide among ages 0-24 years in Peel (20 Hospitalizations

by 0-14 years; and 99 Hospitalizations by 15-24 years)***.

There was a recognition from leaders that we needed to think and connect differently if we wanted to ensure that no 
child or youth dies by suicide in our community. 

Sources: 
*Peel Regional Police, Trend Analysis of Suicide Occurrences, 2016
**National Ambulatory Care Reporting Systems (NACRS), 2017
*** Region of Peel – Public Health. The Changing Landscape of Health in Peel. A Comprehensive Health Status Report. 2019
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Zero Suicide

Initial project work began by looking at system-wide initiatives that had had an impact in North America in terms of 
reducing rates of suicide in the healthcare sector. 

The foremost example of a systems thinking approach to suicide lies in the Zero Suicide in Health and Behavioural Health 
Care.  

The Zero Suicide framework presents an aspirational challenge and practical framework for system-wide transformation 
toward safer suicide care. 

This framework is made up of 7 core components:

• LEAD system-wide culture change committed to reducing suicides
• TRAIN a competent, confident, and caring workforce
• IDENTIFY individuals with suicide risk via comprehensive screening and assessment
• ENGAGE all individuals at-risk of suicide using a suicide care management plan
• TREAT suicidal thoughts and behaviors using evidence-based treatments
• TRANSITION individuals through care with warm hand-offs and supportive contacts
• IMPROVE policies and procedures through continuous quality improvement
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Zero Suicide – Global Initiatives

 Nuremburg Alliance | European Alliance Against Depression
 The Mindfulness Initiative
 Mersey Care
 113 Zelfmoord Preventie (Suicide Prevention)

 Henry Ford Health System
 Centerstone
 Institute for Family Health
 Zero Suicide Institute
 Healthy St. Mary’s Partnership
 Central Arizona Programmatic Suicide Deterrent System
 National Suicide Prevention Lifeline
 US Airforce

OCEANIA

 LifeSpan –Black Dog Institute

 Roots of Hope (MHCC)
 Together to Live
 St. Josephs Healthcare
 Help For Life (Quebec)

U.S.A.

CANADA

EUROPE

Suicide is the 2nd leading 
cause of death in the 
world for those aged 15-24 
years*.

Globally, among young 
adults (15-29) suicide 
accounts for 8.5% of all 
deaths**.

Sources:
* (2018) World Health Statistics Data Visualizations Dashboard.
** (2014) Preventing suicide: a global imperative, WHO. 5

There are many Zero Suicide initiatives internationally. The majority of these initiatives focus exclusively on making 
systems-level change within the healthcare sector alone. 



While most global Zero Suicide initiatives are based on a collaborative approach, typically this collaboration is 
focused solely on providers in the health sector, often within a single organization or system. 

Project Now partners have broadened this concept to include collaboration across sectors and systems. We come 
together as a whole community to connect organizations and empower people. We commit to putting children and youth 
at the centre of our three pillars of Hope, Help, and Healing. We have the courage to listen, to look at what is working and 
what isn’t, to speak frankly and be authentic, and to co-create a future where all children, youth, and families will thrive. 

We hold ourselves accountable for making a collective impact by continuously communicating, finding creative solutions, 
sharing a common purpose, providing resources, and measuring our outcomes.

Together, we commit to being a force for change in our partnership, in our respective organizations, in our communities, 
and within our own lives.    
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A New Approach to Collaboration



Project Now – Strategy Placemat

7



8

Youth and Family League 



How Do We Define Family and Youth?
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Definition of Family:
• Family is defined as parents, caregivers, siblings, partners, and other people who are viewed by youth as someone 

playing a significant emotional, cultural, or other role for youth experiencing mental health challenges. (Source: Frayme)

• Family is someone identified by a youth with mental health and addiction issues as someone being of importance to 
their well-being and journey to recovery.  They may be biologically, legally, or personally connected. (Source:  Parents for 
Children’s Mental Health)

Definition of Youth:
• A youth is defined as a person between the ages of 12 and 24 years old.  

• For the purpose of Project Now, a youth is defined as someone 16-24. 



What is the Youth and Family League?

A key component of Project Now is to ensure that the voice of children, youth, and families with lived 
experience is embedded in our strategic approach and governance structure. 

Working together to achieve these goals means engaging children, youth, and families who have been impacted 
by suicide. Central to this is ensuring that diverse youth and family representatives are invited to share ideas and 
feedback and advise on Project Now work based on their personal experiences and perspectives. This is 
facilitated through the Youth and Family League. 

The Youth and Family League is an important part of the Project Now governance structure. The YaFL has 
representation on the Management Committee and Executive Committee and are equal partners along with 
other core partners. 

The Project Now governance structure ensures recommendations from the YaFL are considered and that regular 
input is relayed to those who participated on the outcomes of such recommendations.

• Youth and family are the experts in their mental health experiences, needs and lives.
• Youth and families bring a unique perspective through their lived experiences/expertise.
• Youth and family voices bring more diverse perspectives.
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Co-Design 
for Change

1
DEFINE

NEED

Use research, population health, 
and data to identify community 
needs. Engage with YaFL to 
understand the needs of those 
with lived experience.

Work with children, youth, 
and families to measure 
outcomes and success to 
iterate and evolve solutions.

Apply research, data evidence, 
and current state analysis. 
Validate and inform evidence 
from lived experience 
engagement. 

Co-design, build, and 
implement solutions through 
engagement with children, 
youth, and families. 

2
APPLY 

EVIDENCE

4
LEARN

3
BUILD, 

IMPLEMENT,
ACTION

Embed the voice of lived experience through 
the Youth and Family League.

ADVISE ON DIRECTION
Provide wisdom, advice, 
guidance, and feedback on 
direction from the perspective of 
lived experience. 

SUPPORT THE PROCESS
Support engagement process 
as appropriate. 

INFORM SOLUTIONS
Provide input to inform work streams 
and actively participate in co-design.

EVOLVE ITERATIONS
In an advisory capacity, participate 
in the iteration and evolution of 
solutions.
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How is the Youth and Family League Involved in Project Now Work?



Who can join the Youth and Family League?
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• Youth 16 – 24 years, family members, caregivers, or friends who have had personal experience with suicide are eligible 
to join our Youth and Family League. 

• Personal experience is defined as the following: 
o Having thoughts of ending your life; 
o Having taken action to end your life; 
o Supporting a friend or family member who has had thoughts of ending their life; 
o Supporting a friend of family member who has taken action to end their life; and/or, 
o Losing a friend or family member who died by suicide. 

• If you are willing to speak openly in a group setting, Project Now wants to hear your honest opinions about what is 
working and what isn’t, what you think is missing, and what we need to do about it. 

• Project Now will provide training and orientation for all members. High school volunteer hours and honorarium for 
League members will also be provided. 



Youth and Family League – Recruitment 

Recruitment is currently underway.

• The following list of recruitment resources are available for download at the THP link provided below: 
http://trilliumhealthpartners.ca/patientservices/mentalhealth/ProjectNow/Pages/Youth-and-Family-League.aspx

• Sample Social Media Messaging 
• Digital Downloads

o Printable self-nomination application form
o Printable Youth and Family League flyer
o Images for social media posts

• Video
• Fact Sheet
• In the News

Interested candidates are encouraged to email Samantha Burgess at YAFL@THP.CA for further information or to submit 
completed application forms. 
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http://trilliumhealthpartners.ca/patientservices/mentalhealth/ProjectNow/Pages/Youth-and-Family-League.aspx
mailto:YAFL@THP.CA
http://trilliumhealthpartners.ca/patientservices/mentalhealth/ProjectNow/Documents/ProjectNow_Application Form.pdf
http://trilliumhealthpartners.ca/patientservices/mentalhealth/ProjectNow/Documents/ProjectNow_Application Form.pdf


Youth and Family League – Membership to Date 

Eight Members have joined YAFL to date:
• Members include youth, young adults and parents and family with lived experience
• Introductory meetings are being held with all new joining members 

• Members of YAFL have been engaged in the first Project Now Initiative Working Group meeting

Kick-off Meeting:
• Youth and Family League Kick-Off Meeting is scheduled for next week – Thursday, February 13, 2020  
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A future with no child and youth suicide starts today.


